
                                                    Statement of Work 

Type of Work: Security Grilles- emergency exit window                      System: Security
Designation: Housing                                     		City: Khartoum
Av /Street: Nile Avenue and others             
1. Statement of work
1. The U.S. Mission Regional Security Office (RSO) in Khartoum requires the services of an experienced construction company to fabricate and install emergency escape window exits and their release devices at various Embassy residences. 
2. The Contractor shall provide all labor, material, tools; equipment, supervision and other related items required to the complete the project as per scope of work, specifications.
3. Contractors are highly advised to visit all sites, verify the existing conditions, and take measurements to develop their proposal. 
2. Submittals
1. Samples of all the items used; this includes but not limited to steel angles, steel bars, pipes, rods, hinges etc.…   
2. methodology of fabrication, assembling and installation of the release device
3. The awarded contractor shall submit a finished sample of one exit window to be approved by the Contracting Officer (CO) before the start of the fabrication process.
3. Statement of Work

1. [bookmark: _Hlk48129210]Purpose: Bedrooms must have a emergency escape exit in the event of a fire incident. This emergency escape window exits, as identified in Attachment A 

2. Window emergency escape grilles exits in the bedrooms, must be designed with an approved emergency release device. Examples of approved emergency window and release devices mechanism are included in Attachment “ A” and hardware sample will be presented for measurement and similar fabrication and installation. The purpose of this device is to allow the occupants to use during a fire. Therefore, the emergency release device must not require the use of a key, nor tool, nor special knowledge to be operated. 

3.  The contractor shall carry out the following: -

i. [bookmark: _Hlk48128451]Fabricate and install 54 (Fifty-four) emergency escape exits with approved emergency escape release mechanisms in the following locations

a- PV Compound: 38 pieces, 1 in each residence. The rooms are on the ground floor.
b- Townhouses Compound: - 6 pieces, one in each villa, the room is located in the first floor.
c- Bravo Seven Compound: 8 pieces, 2 in each residence. The rooms in the first floor.
d- [bookmark: _Hlk48215798]Alpha One Residence: 1 Piece. The room in the first floor. 
e- Charlie Seven Residence: 1 Piece. The room in the first floor. 

f- Grilles emergency escape window dimensions shall not be less than 1000 mm X 1000 mm, except if the available window grille space  does not enable or advised to go less  .
g-  The interior and exterior of emergency escape exits steel frames shall be made of high-quality steel frames. The dimensions and sizes shall be similar to the sample shown by the Reginal Security officer (RSO) representative during the site visit. 
h- The emergency escape window exits steel panel pattern, spacings, steel thickness, welding techniques …. etc. shall be similar to the existing window grilles. The contractor shall take windows grilles measurement during the site visit
i- Any discrepancies shall be reported to the COR before submission the tender. 

ii.  The contractor shall cut the existing security window grille work for the chosen windows. The cut area shall match the area needed to install the new escape emergency exit. The cutting process shall be done with a professional welder taking in consideration all the safety procedures needed.

iii. The contractor shall weld/install the new Grilles emergency escape window with the emergency release device.  See Attachment A & B for Window grille sample, Emergency Release Device and Release Device protection samples.

iv. The contractor shall be responsible to paint the steel work, frames with iron oxide primer followed by Shop spray Semi-gloss enamel paint. 

a. The color, finish of the paint shall match exactly the existing windows grilles. 
b. All Paint materials shall be contractor furnished, subject to compliance with requirements to products of “NILE PAINTS” or approved equal. 
c. Apply paint in accordance with manufacturer's directions.  
d. Use applicators and techniques best suited for substrate and type of material being applied and to ensure full and adequate coverage. 
e. The contractor shall also paint the adjacent fixed grille as well to ensure the matching color and finish.

v. The USG shall only provide the electrical power source needed for the job, the contractor shall supply all equipment, cords, electricians…etc.  needed to execute the project.  

vi. Installation will take place at the address listed above within Khartoum City main residential area. All major fabrication and painting will be done off-site. Minor modifications and touch-up painting shall be done on-site.
vii. The U.S. Mission will provide access for the Contractor to the extent required to perform this work during normal working hours (Sunday through Thursday, from 0800-1600h). 
The job is subject to supervision and/or inspection by qualified U.S. Mission RSO staff during the entirety of the project. The job is considered done only upon a positive assessment by RSO staff.

viii. The contractor shall maintain existing utilities indicated to remain and protect them against damage during the project.  Damages caused by works, shall be repaired by the contractor at no additional cost to the Government. 

4.   Specifications and Standards

Emergency Release Devices 
	
a. The emergency escape opening for window grilles must be of a minimum of 1000 mm wide and 1000mm high. 

b. All emergency release devices installed must continue to provide protection from intruders while allowing the occupants easy exit in case of an emergency. 

c. The cable from the lock to the release device must be shrouded in such a way so as not to allow it to be pulled by hand to release the grille lock (see Attachment B). 

d. The emergency release device must be located at a distance away from the window/door so that it cannot be reached by a reasonable arm’s length. The emergency release device, if located less than 800 mm from the window/door opening, should be shrouded, or protected in some way to avoid manipulation from someone reaching in (see Attachment B for examples). 

e. The emergency release device should not provide a hazard to occupants as they move about the room (for example, a metal rod that sticks straight out at eye level). 

f. The device must operate smoothly and require no more than 10 pounds of force to operate. 

Attachment A: Examples of Emergency Escape windows and Release Devices
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Attachment B: Methods of Protection for Release Mechanism
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5.    Conditions of Contract

1. General
1. Contractor’s staff is subject to such restriction for entry and exit as are required by the Embassy’s security requirement.  Contractor’s staff will be subject to security cleared as required by the Embassy. 
2. Any deviation from the original contract/scope of work shall be informed to COR before work begins. No additional work or changes will be carried out without a contract modification.

2. Responsibility of the Contractor 

a. The Contractor shall carefully read this Statement of Work and attend the site visit to become fully informed of the requirements, conditions, and limitations that apply to the job. After the site visit, the Contractor shall submit a firm fixed-cost proposal for all work. No subsequent cost allowance will be made due to the Contractor’s failure to understand the work requirements or the conditions at the job site.
 
b. The Contractor must designate a Site Manager/Foreman for the entirety of the job. This person will be responsible for overseeing the project and for answering all questions that arise. The Site Manager must always be reachable by cell phone and/or email, without significant delay, during the workday. If a question about the project arises and the Site Manager is not available, then work on the project will cease and shall not begin again until the question has been satisfactorily answered. 

c. The Contractor shall submit a Construction Schedule for the project, with all critical activities and dates clearly identified. For example: grille fabrication will take place from (date) to (date); grille installation will take place from (date) to (date). The Site Manager shall give weekly status reports on the Contractor’s adherence to this schedule to the RSO.

d.  The Contractor shall be responsible for the professional quality, technical accuracy, and the coordination of all construction and other services furnished under this contract. The Contractor shall, without additional compensation, correct or revise any errors or deficiencies in his fabrication and installation. 

e. The Contractor must follow all applicable safety regulations and provide his personnel with appropriate safety equipment. 

f. Any waste produced during the job must be removed by the Contractor. This includes the sweeping and removal of all loose surface material. 

g. Any damage to interior or exterior surfaces caused by the Contractor during the performance of this contract will be repaired by the Contractor to their original state 

h.  The storage of any equipment on the job site during the installation is at the contractor’s own risk. 

i. All pictures and drawings in this Statement of Work are referential only. Contractor must do his own survey and take all necessary measurements. 

j.  The Contractor shall warrant that all labor and material furnished, and work performed under this contract comply with this Statement of Work. The Contractor further warrants that all material and work under this contract will be free of defects due to defective material or workmanship for a period of one (1) year from the date of completion of the project. 

3. Specifications
1. Work under this contract shall be carried out strictly in accordance with specifications attached and will meet US and Local codes.

4. Execution of Work   
1. The Contractors are advised to review the material specifications and scope of work and take accurate measurements. The Contractor should visit and walk through the site to familiarize themselves with the site conditions to understand the exact quantum of work. 
2. For dismantling/blocking or making connection to any existing services or any shut-down, contractor shall inform the COR at least three working days in advance and proceed with the work only after the permission from the COR.  

5. Materials
1. All materials used on this work shall be new and conforming to the contract specifications as per US and local codes.
2. Materials shall conform to the latest US Standards specifications as amended to date and carry certification mark.  Contractor shall submit material samples and catalog for pre-approval. 
3. All materials used on the project shall be approved by the Contracting Officer Representative (COR) before use.  Any changes/substitutes on material shall be approved by COR before proceeding.

6. Storage of Materials
1. All materials shall be stored in a proper manner protected from natural elements to avoid contamination and deterioration.

7. Site Clearance and Cleanup
1. The Contractor shall clear away all debris and excess materials accumulated at the site and dispose of it away from Embassy premises, maintaining a neat site condition.
2. On completion of project, Contractor shall remove all surplus materials and leave the site in a broom clean condition.

8. Working Hours
1. Working hours at the location shall be 8:30 A.M. to 4:30 P.M Sunday to Thursday.  No work shall be done on Fridays, Saturdays, and holidays without the prior approval of the Contracting Officer.

9.  Security Clearance
1. The Contractor shall inform and provide in writing transportation details (vehicle registration number, drivers name, and date of delivery) to the COR at least 24 hours in advance for material deliveries.
2. Contractor shall give workers names at least 3 days in advance to get the security clearance. All the workers shall have an official photo ID or photo ID with the company name on it.

10. Safety procedures
	Scope and Application
1. Contractor must meet with POSHO or representative before each phase of work begins to discuss safety concerns and agree upon appropriate PPE, methodology, and risk mitigation plans.
2. Contractor shall acknowledge POSHO authority to specify ideas, monitor towards completeness until shut down. 
3. This document applies to all contractors and subcontractors working at or on American Embassy property owned or leased as specified in the scope of work.  While working on U.S. Government projects the contractor or subcontractor are responsible for maintaining at least an agreed upon minimum amount of safety for the workers and public.

This basic requirement is as follows: 

1.  Proper Protective Equipment will be worn by workers while in any work area or while performing tasks that create hazards for workers.  The requirements listed below are minimum requirements and may be supplemented or added to by the POSHO.  
a.  Safety glasses will be worn while performing the following
i. Drilling
ii. Chiseling, chipping 
iii. Wood working, metal working
B. Hearing protection will be provided for all those who operate loud power tools and    equipment.
a.  Hard hats will be worn in areas where falling objects are a hazard.
C.  Gloves will be worn for cleanup and removal of work area waste and materials.
a.  Proper footwear will be worn by all workers, including safety shoes.
D.   The contractor will identify a safety officer for each project responsible for the following: 
E.   Use of Signs and Barriers
a. Barriers and signs shall identify workplace hazards and special instructions. 
b. Minimum space required to perform work shall be identified.
c. Ribbon, tape, fencing or portable barriers will create a controlled area around work site.
F.   Electrical issues
a. All power cords and power taps will be wired appropriately, leaving no exposed wires that are live or could come in contact with staff.
b. While working on electrical systems proper lockout/tag-out procedures will be followed, and the circuit being worked on will be de-energized (turned off at the main breaker).
c. Power cords and temporary power will be GFCI protected and shall not be placed in areas that are prone to flooding or are wet, (i.e. running through puddles on the floor).
G. Equipment will be plugged into a standard GFCI-protected receptacle and not wired directly into power taps.
H.   Waste cleanup and removal
a. All excess or waste materials will be removed from the site at the close of each workday.  Debris will be removed to include food bags and containers. Staging of materials shall be in an agreed upon location.  
Safety meetings shall occur at least once a week with at least one Embassy staff member present.
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