STATEMENT OF WORK
PV- Laying of new PPR main water line

PROPERTY OBO-293
Presidential Villas

USA EMBASSY KHARTOUM, SUDAN


1. DESCRIPTION OF SERVICES: 

The US Embassy, Khartoum has a requirement to replace the PPR water pipes at the Presidential Villas (PVs) compound in Elshatti neighborhood, Khartoum.  The project shall be carried out as per the Statement of Work and General Conditions of Contract below. 

The Contractor shall provide all labor, material, tools, equipment, supervision, insurance and all other items required to complete the project.  This project requires an experienced contractor to design and execute the job. 

Contractors are advised to visit the site, verify the existing site conditions to develop their proposal.  A site visit is scheduled for July 01, 2019.


2. STATEMENT OF WORK 

The scope of work includes the laying of a new PPR water line for the villas that will start from the pump room under the mosque and going to all forty villas and to the Club House.

Work includes the following points: 
1. Pipes from the main water pump to the first manhole should be 3”, then reduced to 2”, also will be reduced to 1” when connected to the ground water tanks at the side of each villa.  Work also includes a new 1” line to connect from the side water tanks to the top inlet of each villa.
2. All pipes should be made from Polypropylene Random Copolymer (PPR pipes) and approved by the Contracting Officer’s Representative (COR).
3. Exact as-built utility drawings (potable water, sewage, electrical and data connections) are not available, so care should be taken during excavation works. Any damage that may occur during the excavation should be reported immediately to the COR and repaired at the contractor’s expense.
4. Pipe should be laid in depth of 60 cm from the finish grade for the walkways and in flower beds. At the road crossings, the excavation depth should be 90 cm. The excavation width should not exceed 60 cm for the workability.
5. For the road crossings, a reinforced concrete beam, 30 cm depth using 5 Y12 mm top and bottom, should be casted at the finish grade.
6. The pipe should be laid in the middle of a pure sand layer of 40 cm depth.
7. After the completion of the pipe laying, the finish grade should be restored back to its initial condition, whether it was interlocking tiles, flower beds, etc. Contractor shall restore all surfaces disturbed by construction to match with existing finish.
8. A yellow caution tape should be laid 40 cm above the pipe depth and around the excavation area to prevent falling.
9. All inspection manholes should be size 80cm * 60cm (clear space). Base of manhole should be a 10cm reinforced concrete, using Ø 8mm @ 150mm, the walls should be one-brick in thickness  with normal red bricks and should be plastered from inside. The cover should be a reinforced concrete layer, 10 cm depth using Y12 mm @ 150 mm BW.
10. During the excavation or pipe laying works in front of the main entrance of each villa, the contractor must provide a wide cross-over bridge to allow the occupant to move freely and safely in and out of the villa.
11. If the contractor wants to make any variations in route and / or materials, approval from the COR should be obtained in prior.
12. All debris should be removed from the site in a period of not more than two days from excavation.
13. Job should be completed within 75 working days from starting of the project.

3.  GENERAL CONDITIONS OF CONTRACT

A. General
This is a firm fixed-price turnkey job for the entire project and the amount quoted shall include all work described in the statement of work and general conditions of contract. The lump sum price quoted shall be fixed and extra costs will not be accepted.  Price quoted should be in U.S. Dollars. 

Any deviation from the original statement of work shall be reported to the COR before work begins. No additional work or changes will be carried out without a contract modification.

All material shall be new, checked and approved by COR prior to installation and proper test certificate of the materials shall be submitted.

B. Responsibilities of contractor
Contractor shall be responsible for procuring, supplying, transporting, and providing all labor, materials, tools and equipment, etc., required for the completion of the work in all respects and as per the statement of the work unless otherwise specified.

Contractor is fully responsible for providing all necessary insurance for workers and work. 

All expenses regarding mobilization and demobilization at site, including bringing in equipment, workforce and materials, dismantling the equipment, clearing the site, etc. shall be included in the rates quoted by the contractor and no separate payment on such expenses shall be entertained.

Contractor shall employ and provide one full time engineer to supervise the project who has prior experience carrying out such work.

Contractor shall not proceed with next activity until previous activity will be checked and approved by COR. Contractor should keep the site clean and accessible to Embassy employees and Presidential Villas residents at all times. 

Duration of work for the project shall not exceed 75 working days. 

Five days after contract award, the contractor shall submit for approval a detailed work schedule showing each activity, its duration, predecessors, and successors, including inspection dates which must be approved by the COR prior to work commencement. The contractor shall identify areas of problem and take the necessary actions to improve and maintain progress within the approved schedule. All dates and times of the schedule shall be closely monitored and will be strictly adhered to. Any potential changes to the schedule will be arranged with the COR not less than 4 days ahead of schedule date / time.  

C. Specifications
Work under this contract shall be carried out strictly in accordance with specifications mentioned above and will meet U.S. codes.  

D. Execution of work   
The Contractors are advised to review the scope of work carefully.  The Contractor should visit and walk through the site to familiarize themselves with the site conditions to understand the exact quantum of work.  A site visit is scheduled for July 1, 2019.

For dismantling/blocking or making connection to any existing services or any shut-down, contractor shall inform the COR at least three working days in advance and proceed with the work only after the permission from the COR. 
 
E. Drawings
Exact as-built utility drawings (potable water, sewage, electrical and data connections) are not available.

F. Materials
All materials used on this work shall be brand new, conform to the contract specifications as per U.S. and local codes and carry certification mark.  Contractor shall submit material samples and catalog for approval.  All materials used on the project shall be approved by the Contracting Officer Representative (COR) before use. Any changes/ substitute on material shall need to be approved by COR before proceeding.

G. Storage of materials
All materials shall be stored in a proper manner protected from natural elements so as to avoid contamination and deterioration.

H. Site clearance and cleanup
The Contractor shall clear away all debris and excesses materials accumulated at the site and dispose it away from the Embassy premises and maintain a neat site conditions.  On completion of project, Contractor shall remove all surplus materials and leave the site in a broom clean condition.

I. Workmanship 
Workers working on the site shall be skilled and experienced in performing the same type of job.

J. Working Hours
Working hours shall be 8:00 A.M. to 4:30 P.M. Sunday to Thursday. No work shall be done on Fridays, Saturdays and holidays without the prior approval of the Contracting Officer.

K. Security Clearance
Contractor’s staff is subject to such restriction for entry and exit as are required by the Embassy’s security requirement.  Contractor shall provide the full names of all workers at least 3 days in advance to obtain the mandatory security clearances.  All the workers shall have a photo ID on entrance to compound.  The Contractor shall inform and provide in writing transportation details (vehicle registration number, driver’s name and date of delivery) to the COR at least 24 hours in advance for material deliveries. 
L. Safety
· Contractor is fully responsible for providing all required and necessary insurance for its workers and the work. 
· Contractor is responsible for and shall continue management and implementation of a safety and health program throughout construction.    
· The Contracting Officer and the Post Occupational Safety and Health Officer (POSHO) reserve the right to suspend work when and where Contractor's safety and health program is considered to be operating in an inadequate or non-complying manner.
· Contractor shall provide all Personal Protective Equipment for the workers as per the requirement of the site.  Work will be stopped in case the proper protection equipment is not found with the workers and the lapse of time shall be at the Contractor’s expense.
· Contractor will not leave the work site in an unsafe condition or any other condition that might cause injury to personnel, damage to existing work, plants or equipment.
· Contractor will use all safety gadgets e.g. hard hats, cotton gloves and goggles as required on site to avoid accidents.
· Any equipment or work considered dangerous shall be immediately discontinued. 
· Prior to starting a project, contractor is required to review the work site and identify hazards that may occur while performing the job.
· Prior to starting a project, the contractor shall contact Contracting Officer, to ensure they have received pertinent information for the project including requirements for permits, floor plans, utility information, asbestos, lead based paint, and other hazardous materials.
· Per 15 FAM 935, contractors must provide their employees with a safe and healthful condition of employment.
· Contractors are expected to provide a “competent person” to implement site health and safety plan and to oversee its compliance. A competent person is an individual who, by way of training and/or experience, is knowledgeable of applicable standards, is capable of identifying workplace hazards relating to the specific operation, is designated by the employer, and has authority to take appropriate actions.
· The contractor shall be responsible for the removal and/or disposal of hazardous waste generated from the project. Hazardous waste generated from the project must be removed and disposed of in accordance with the Department’s Hazardous Waste Management Policy as well as local rules and regulations.
· The contractor shall ensure proper safety, health and environmental requirements of EM 385-1-1 applicable to their project as followed.
· The contractor shall ensure individuals working at the site are trained and are aware of potential hazards. Contractors shall ensure that these individuals are provided with proper safety equipment to prevent accidental injury in accordance with the requirements of the contract
· Contractors will report all accidents to Contracting Officer, COR and POSHO.

M. Warranty
The contractor shall guarantee that all work performed will be free from all defects in workmanship and materials and that all installation will provide the capacities and characteristics specified.  The contract further guarantees that if, during a period of one year from the date of the certificate of completion and acceptance of the work, any such defects will be repaired by the contractor at his expenses.
N. Payment
The Contractor shall provide an invoice to the COR detailing all work completed, upon completion of the entire project.  After routine inspections by the COR, if all work is deemed to be performed according to this contract, the invoice will be paid by bank check in U.S. Dollars within 30 days from the date of invoice submission.



