Swimming Pool SOW:
The U.S. Embassy in Khartoum will provide chemicals and equipment.  The contract will perform the following services for the pool at the NEC, Presidential Villas and Town House compounds:  
1. Operate the filtration system, which includes checking pressure level and backwashing. 
2. Keep the pool floors clean of dirt and debris by vacuuming daily 
3. Keep the surface of the water free of bugs, leaves, and other contaminants by skimming daily 
4. Maintain optimal levels of Chlorine and HP, preforming tests twice per week to determine levels and adjusting chemicals as needed
5. Apply Algaecide as needed
6. Apply Clarifier as needed 
7. Keep the pool deck area clean, which includes disposing of debris and trash; sweeping the entire area surrounding the pool; washing the pool deck, pool furniture, and sun umbrellas. 
8. Maintain the pool mechanic/filter rooms clean and free of clutter 
9. Empty the pool skimmer baskets daily
10. Monitory, apply, and control additional water, to the pools to ensure that filters operate properly and that the pools do not overflow
11. Perform monthly preventive maintenance for pumps and filters
12. Properly secure all pool chemicals and equipment in accordance with Embassy standards utilizing the storage facilities provided 
13. Alert the Contractor Officer’s Representative or his delegate immediately (within one hour) by telephone of any safety hazards including, but not limited to: the need to order addition chemicals/supplies, abnormal tests in water quality, electrocution or drowning hazards, or any issues with State Department mandated safety equipment including fences and rescue devices
14. Take a water sample monthly for a bacteria analysis
15. Take a water sample every 90 days for legionella analysis
16. Log all tests, services performed (including routine cleaning), and chemicals added to the daily log in the mechanical rooms. 
Prior to starting work the Contractor must meet with POSHO or representative to discuss safety concerns and U.S. State Department mandated safety standards and equipment for swimming pools.  This requirement applies to all members of the contractor’s staff.  During all work on U.S. government property the contractor will maintain at least the agreed upon minimum amount of safety.

